District Goals 2025-26

1. General

District Governor together with assistant governors and the committee chairs/members in the district are committed
to provide necessary support to the clubs. The district team and club presidents have prerequisite ability, energy, and
enthusiasm to achieve defined goals of the district and are fully committed to the cause of Rotary.

The District’s strategy would be Innovation, Continuity and Partnership. It will be well demonstrated both in the
district and club level’s programs/projects. We must be innovative to make our organization stronger and to reach
communities in need with new ideas insuring larger participation of Rotarians and service partners. Rotary believes
and encourage its members to look and plan their projects targeting to reach up to impact level, for which continuity
of best practices is a key. Through partnership we can multiply our resources and impact of our good works in different
service domains. Furthermore, working in partnership disseminate Rotary’s value, principles and good works to like-
minded non-Rotarians which enhance Rotary public image.

2. Annual Highlights

e Completion of training/seminars such as Training to the Learning Facilitators, Assistant Governors
Learning Seminars, District Team Learning Seminar, Presidents Elect Learning Seminar, District Team
Learning Seminar (DTLS) and Grant Management Seminar (GMS) prior to start of RY 2025-26. DTLS
and GMS were organized in two different places Pokhara and Kathmandu. Also, we have organized a
separate GMS for Rotaractors.

e  Clubs are encouraged to organize Clubs Officers Learning Seminars (COLS) prior to start the RY 2025-
26 and complete their annual plan.

e  Publish District Directory on 1% of July 2025

e Participate in Rotary India Leadership Conclave (Lead-25) on 23-24 August in Chennai and Rotary
Institute in November 2025 in New Delhi, India

e  Organize District Membership & Public Image Seminar on August 30, 2025 in the presence of Rotary
Membership Coordinator for zone six Mr. Sharad Chand and Rotary Public Image Coordinator zone 6,
Mrs. Bindu Singh.

e Organize an inter districts program in presence of RI Director Muruganandam M. (MMM) in Nepal

e  Organize vibrant club workshops in regional level (4 workshops)

e Organize periodic online meetings — once in every two months with club Presidents and once in a month
with Assistant Governors

e  Organize mid-term review meeting/workshop of Assistant Governors in mid of RY 2025-26 (Dec/Jan)

e  Organise 18" District Conference from 19 to 21 February 2026 in Pokhara, Nepal

e Participate in Rotary International Convention in June 2026 at Taipei, Taiwan

e Organize District Award & Recognition Program in June 2026.

e Organize an international Rotary Youth Leadership Award (RYLA). 2 more RYLA in regional level

e  Clubs are encouraged to organize Inter Clubs Meeting (ICM) in regional level. 3 ICMs are predicted.

3. District Goal

3.1 Administrative Goals:
e Encourage all Rotary members to enrol into My Rotary
e Review clubs’ annual plans and bylaws and make sure necessary adjustment if required
e  Clubs to streamline financial plans including budget and audit

Each club are supposed to have their long-term strategic plan



3.2 Goals on Membership

e Achieve net growth of 300 (Priority to youths and women)

e Add 5 new clubs focusing on satellite, cause based or passport clubs.

e  Members retention target is 90%

e Encourage Rotaractors and young people to join Rotary clubs

e Reach out Rotary alumni and encourage them to join/re-join Rotary clubs

3.3 Goals on Public Image

e  Each club to enhance public image and awareness through visual identity in their respective areas, project
sites and public events.

e Clubs to use proper logos on their banners, hoarding boards and other signages as suggested by Rotary
brand center.

e Conducting public events like marathons, walkathons, other sports events, photo exhibitions, polio
drives, ICM and workshops on Rotary areas of focus by involving Rotarians and non-Rotarians
participants.

e Engaging public media in Rotary’s humanitarian services to create positive impact in communities.

e Maximize, use of social media platforms to promote and highlight Rotary’s activities and achievements
in alliance with Rotaractors

e Upgrade District’s website and Rotary Apps and encourage Rotary members to use and follow them.

3.4 Goals on Service Projects

Initiate 30 new Global Grants (GG)

Encourage GG practicing clubs to partner other Rotary/Rotaract clubs in their new projects

Encourage Rotaract clubs to take part in district grants/global grants and priority project funds of the district
Organize Rotary Community Corps Conference (RCC). Encourage clubs to establish RCC in their project
areas for sustainability of the project.

Involve Rotaractors and Interactors in club Projects

Provide 2,000 cataract surgeries, 20,000 reading glasses, 1,000 wheelchairs, 1,000 white sticks, 365 artificial
limbs to the needy people

Organize outreach medical camps to identify and support women having uterus prolapse and cancer screening
of breasts and cervical. Surgery supports to 300.

Organize other general and specific outreach health camps focusing marginalized communities in partnership
with other organizations.

Provide vocational training to 300 women from marginalized communities and link them with jobs/self-
employment

Provide e-learning centres/computer labs to 20 community/public schools with training to the teachers.
Focusing to girls in public schools, 20 new toilets/changing rooms will be completed.

IT training to school teachers will be continued

To support on global warming issue, we continue our efforts to tree plantation reaching 50,000. 26" of July
2025 will be observed as Plantation Day of Rotary District 3292.

Initiate electric cooking project to swift from traditional cooking practices targeting to marginalized
communities. Rotarians are also encouraged to transfer their cooking practices into electric in their own
houses. It is targeted to reach 10,000 households.

Provide humanitarian assistance to victims of natural disasters in collaboration with other likeminded
organizations



e Organize Rotary Project Fair in Kathmandu in November 2025 to disseminate Rotary projects in Nepal

and to explore opportunities for new partnership

3.5 Goals for The Rotary Foundation

Total targeted annual contribution is US$ 550,000

End Polio contribution US$ 25,000

Annual fund contribution US$ 150,000

Encourage clubs to increase AKS, Major Donor, Paul Harris Society (PHS), Multiple Paul Harris Fellow
(MPHF) and Paul Harris Fellow (PHF) members.

Encourage clubs and individual Rotarians to take part in Rotary Endowment Fund

Encourage clubs to go for 100% contributing clubs

4. Other Goals

All Clubs are encouraged to participate and be eligible for Rotary Citation

Encourage clubs to organize Rotary exchange visits. 7 such visits are planned with other districts.
Empower Diversity, Equity and Inclusion (DEI) committee and assist clubs to respect it within the
organization and in the communities we serve. This is the broader committee of previous Women
Leadership in Rotary.

Contribute to promote Nepalese tourism through Rotary network in the country and abroad.

Develop and strengthen working relationship with Social Welfare Council (SWC) and make clubs easy
to get approval for their service projects.



